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THURSDAY, JUNE 15, 2023, CARSON CI TY, NEVADA
-000-

BOARD CHAI R NI XON: Good norning, everyone. And
wel come to the June 15th neeting for the PILB. W appreciate
everybody comng in. W're going to start. And since we are
resum ng the neeting fromyesterday, we're going to start and
go a little out of order because we have sone people that we
asked to cone back due to not having enough Board Menbers
yest er day.

So let's nove forward, Executive Director, wth
roll call, please.

M5. | NGRAM Thank you, Madam Chair. We'Ill start
with you, Chair Nixon.

BOARD CHAI R NI XON:  Here.

M5. | NGRAM  Board Menber Bezick?

BOARD MEMBER BEZI CK:  Here.

M5. | NGRAM  Board Menber Brown?

BOARD MEMBER BROMN:  Here.

M5. | NGRAM  Board Menber G onauer?

BOARD MEMBER GRONAUER:  Here.

MR. I NGRAM  And Board Menber Cortez will not be
present. W do have a quorum

BOARD CHAIR NI XON:  Thank you. | will take us

nowto | think it's Agenda Item Nunber 30. Anthony Dosen.
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Are you here, sir?

MR. DOSEN. Good norni ng, Madam Chair, and,
Boar d.

BOARD CHAIR NI XON:  Good nor ni ng.

MR. DOSEN. Ant hony Dosen for the record,

D 0-s-e-n.

BOARD CHAIR NI XON:  Thank you. So we started
yesterday and unfortunately we did not have enough counsel
menbers to make a decision. So we do want to nove forward
and have a conversation. So tell us a little bit about
yourself and intentions with the |icense.

MR. DOSEN:. | just recently retired in January
from|aw enforcenment, 32-year career. Also prior to that,
six years in the mlitary.

BOARD CHAIR NI XON: Board, do you have this --
were there any questions or, Board, are there any questions
for M. Dosen?

MR. GRONAUER: This is Gonauer. Good norning,

MR. DOSEN. Good norning, sir.

BOARD MEMBER GRONAUER: \Where did you retire
fronf

MR DOSEN. | retired from Storey County

Sheriff's Ofice.
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BOARD MEMBER GRONAUER: Storey County. How many
years you got?

MR. DOSEN:  Approxi mately 32.

BOARD MEMBER GRONAUER: |' m good. Thank you.

BOARD CHAIR NI XON: Listed in your application,
there's two instances in July of 2003. Had those been
resol ved?

MR. DOSEN. Yes, ma'am Both were investigated.
The first one resulted in a nondi scl osure agreenent signed.
Charges were never brought forward. And the second one was a
jilted ex-girlfriend, who made a report for political reasons
and has since periodically reached out in the past to see how
| ' m doi ng.

BOARD CHAIR NI XON:  On January 14th, 2014, there
was another incident. |Is that -- is that the one that you're
tal king about wth the ex?

MR. DOSEN. Yes. Yes, ma'am

BOARD CHAIR NI XON:  Ckay. And then just to
confirm all of the issues with the 1999 bankruptcy, that has
been handl ed and resol ved? The bankruptcy is resolved?

MR. DOSEN: Yes, ma'am [|'msorry, yes.

BOARD CHAIR NI XON: Ckay. Board, any other
questions for M. Dosen? GCkay, hearing no other questions,

"Il entertain a notion. |'msorry, counselor, does Board
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Menber Brown need to recuse hinself again just for the
record?

M5. HARRIS: Yes, he can recuse hinself now or
when you ask for any abstentions, he can state on the record.

BOARD MEMBER GRONAUER: This is G onauer. | make
a notion to approve Anthony C. Dosen as an individual private
i nvestigator and process server. This is subject to all
statutory and regul atory requirenents.

BOARD CHAIR NI XON: W have a notion. Do we have

a second?

BOARD MEMBER BEZI CK: Bezi ck seconds.

BOARD CHAIR NI XON: Ckay. W have a notion. W
have a second. All in favor say aye.

(The majority of the vote was in favor of the
notion.)

BOARD CHAI R NI XON:  Any abstentions?

BOARD MEMBER BROMWN: This is Board Menber Brown.
| recuse nyself fromthis vote.

BOARD CHAIR NI XON:  So three to one, the notion
passes. Congratulations, sir. Good luck to you.

MR. DOSEN:. Thank you, Board.

BOARD CHAIR NI XON:  Okay. This section, we'll go
back to the normal agenda. We will open with public coment.

Again, as | stated yesterday, if you have public comment,
CAPI TOL REPORTERS (775) 882-5322
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pl ease nake sure that you address which -- your nanme, contact
information and how you're affiliated with the security
industry. So that way, if we have any questions, we can get
back to you

Al so, nenbers of the public may comment on
matters appearing on the agenda and bring matters not
appearing on the agenda to the attention of the Board. The
Board may di scuss the matters not appearing on the agenda but
may not act on the matters during this neeting.

If the Board desires, the matters may be pl aced
on future agenda for action. Public comments will be limted
to five mnutes per person at the discretion of the Chairnman
but will not be restricted due to viewpoint.

W also will take public coment at the end of
the neeting. |s there any public coment up north?

BOARD MEMBER BEZI CK:  Negati ve.

BOARD CHAIR NI XON:  Is there any public coment
down south? Yes, sir, please cone to the podium

MR. MLLBERN. Good norning. M name is Ryan
MIllbern. M last nane is spelled Mi-Il-l-b-e-r-n. Specific
to what you nentioned before, howl'maffiliated with the
security industry, | run a nonprofit that assists security
conpani es here in Nevada but across the globe with K-9

specific training that is done for free. | also ama guard
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cardhol der, and I'malso a CFl under PILB statutes.

Additionally, I"'ma retired police officer
nyself, and I'malso a proud resident of Nevada now. And so
ny public comment | guess is specific to the proposed
regul ati ons regarding the changing in badges and uniforns.

So | guess ny, and I'll keep ny comments brief, but ny
comment is |'mvery nuch agai nst those possi bl e changes,
again, specific to unifornms and badges.

Nowadays with crime exploding, not just here in
the state, but across the country, and there's | ess cops and,
of course, I'mone | ess because | retired but to ne private
security is absolutely vital to safety of ny famly, nyself
and everyone here in the State of Nevada.

And t hese proposed uni form changes, at l|least in
nmy hunble opinion | think would affect that safety
negatively. | think if you go back into | aw enforcenent,
just the uniformitself and the officer presence has been
part of the use of force continuumfor decades. Part of that
is exactly because of the way that that officer |ooks, and
with security it's the sane thing.

So when that officer, whether it's |aw
enforcement or security, shows up on scene, that uniform says
a lot, and that uniformand that badge to ne is a

deescal ation tool automatically just by show ng up. And the
CAPI TOL REPORTERS (775)882-5322
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way soneone is dressed, of course, that reflects on them
professionally but it also reflects on what they do and the
pur pose of why they are there. They are there for public
safety.

So in ny hunble opinion, if you change the way

that they ook into a softer | ook or at |east force that

t hrough statutes and through regulation, | think that is
negative to that initial use of force, if you will, and that
initial presence that can be a deescal ation tool, just by

nmerely showi ng up or being present.

My personal experience as a | aw enforcenent, |
can tell you fromm own experience, when | worked bike
patrol wearing a little Polo shirt, with a little enbroidered
badge, because that is what we wore on bi ke patrol, far |ess
conpliance from suspects that | was contacting. | had to use
nore use of force | believe directly because of the uniform
that | was wearing conpared to when | was in ny regular
uni form

Wien | was in ny regular uniform with my regular
badge, | ooking |like a professional police officer, far nore
conpliance both from suspects but al so witnesses and
bystanders. So that's just nmy own personal experience.

And then nmy experience with a different agency,

not inthis state, but | had friends that worked at this
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agency and | went to their jurisdiction. They had an annual
festival, if you will, that was kind of based on the '60s and
it was a fun festival for the community. But for lack of a
better term the good idea fairy visited the chief and the
chi ef decided his officers would wear a different uniformfor
this particular event, which was a tie dye shirt, again, to
fit inwth the festivities and it said peace patrol on it.

O course, this was a regular |aw enforcenent officer.

Vll, | can tell you fromny experiences with
those officers, they also reported the sane thing. They had
far nore use of force, far nore people not follow ng | aw ul
orders because they were dressed in sonething that wasn't a
traditional uniform and it was obviously neant to be softer
and nore community engagi ng.

So, again, to ne, that uniformand that badge is
a deescal ation tool, and | would hate to see that go away
with the proposed regul ati ons.

Secondly, to me, the clients should play a big
part of this. And if the custonmer is willing to hire a
security conpany based on the way they ook in their uniforns
and their badges because they feel that they need that extra
| evel of officer presence, the client should be able to do
that. They should be able to nmake that free market choice of

do we want --
CAPI TOL REPORTERS (775) 882-5322
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BOARD CHAIR NI XON:  Just as a warning. You're
already five m nutes.

MR. M LLBERN. (Ckay, awesone. | will wap it up.

BOARD CHAI R NI XON:  Ckay.

MR. M LLBERN. Do they want sonething, a harder
| ook or do they want sonething softer? To nme, that should be
left up to the client.

And then lastly, just very quickly, the
reasoning, at least to nmy know edge hasn't really been
di scl osed of the reasoning of why this body is |ooking at
maki ng t hose changes, but |'massunmng it's because there's
been nedia attention and sone bad actors within the security
departnent of trying to be | aw enforcenent -- |aw enforcenent
officers or try to portray thenmselves as such. | would just
argue that crimnal statutes already exist in this state for
i npersonating a | aw enforcenent officer. And that this body
here today al ready regul ates the actions of these conpani es,
and this body does a great job of that, and |I'm thankful that
this that body exists.

To me there's al ready background to hold those
bad actors accountable. And, of course, Metro al ready
approves the uniforms and what not before it comes to this
body. So with that, I will wap it up. Thank you for your

time. Thank you for taking public comment on this subject.
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BOARD CHAI R NI XON:  Thank you.

MR M LLBERN: No problem

BOARD CHAIR NI XON:  Is there anyone el se for
public conment ?

M5. WLKERSON: H . M nane is Donella WI kerson
and |'mcomng to represent the security officers as well.
ama commercial property manager. | wanted to speak on ny

experience with the unifornms and having their presence.

We have -- | run a big area in the Spring Valley
command and having that presence, | know, |'ve worked wth
the police officers as well, but they are not al ways

available. Wth having our security presence there, we've
been able to deter -- we've had a ot of fires, being that
t he honmeless is com ng over and kind of taking over the
buil dings that we are trying to rebuild. And having that
presence of the security officers to nove them al ong, just
t he uni form al one has them noving forward i nstead of having
to use the force.

Now, we've had -- we've tried to enploy security
officers on our own, just as, you know, in a regular shirt.
Hey, you can't be here. They have the vest. That did not
give as nuch weight to noving the people along as it did with
the officers that have the uniformns.

|'ve taken photos and | ooked to kind of show ny
CAPI TOL REPORTERS (775)882-5322
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team this is what we're paying for. This is what we get.
Al t hough, our officers have responded, having our security
that we pay for as well as a private sector has also been a
great help for them So | wanted to stand and give ny
account for having the unifornms the way that they are and
having their presence.

BOARD CHAI R NI XON:  Thank you for your comrents.
Have a good day.

M5. W LKERSON: Thank you.

BOARD CHAIR NI XON:  Good norning, sir.

MR, JONES: Good norning. M nane is a Elijah
|"ma patrol officer.

BOARD CHAIR NI XON:  Last nane, sir?

MR JONES: Elijah Jones. [|'ma patrol officer
for PFI. So as far as the -- | do disagree with the
uni fornms, changing them Because as far as that, being in
the field, it's like -- like this gentleman said, it
deescal ates situations. That's one thing.

And al so, you know, just being -- just being
present. For exanple, |ike the other day, we had shots fired
at Jones Gardens. And all of our units was there, but there
was not one police officer there. So just us in a -- you
know, hel ping out the police officers, you know, | think

that's -- you know, changing our uniforms is |like the |east
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thing you could do to think about.

You know, | think it should be just Iike nore --
just nore -- you know, instead of -- like |I said, police
thing that we shoul d be thinking about is the uniforns.

Li ke, we have a response -- responses. W got -- you know,
we go to donestics. W go to places like the police can't
get. | know you guys are short on staff but, you know,
that's what we're here for is -- is that.

Like | said, this gentleman said it right, it
deescal ates situations because sonetines we could just stand
right there, just be present and, you know, |ike the honel ess
is just going to walk away, and that's just with nme being in
the field. And, you know, that's all | got to say right now
as far as the uniforns.

BOARD CHAIR NI XON:  Thank you for your comrents,

Sir

MR JONES: Yeah.

MR VACCA: (Good norni ng.

BOARD CHAIR NI XON:  Good nor ni ng.

MR. VACCA: M nane is Don Vacca, V, as in
Victor, a-c-c-a. | work for a conpany called ASP. ASP is

t he manuf acturer of the expandabl e batons, handcuffs and
flashlights. 1'ma resident of Henderson, Nevada. | live

here locally. So along with being, this is a huge market for
CAPI TOL REPORTERS (775) 882-5322
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nme as far as the equipnment that we sell, |I'ma resident here,
so | deal and work in this industry. | deal with nost every
private security conpany in the valley, and | deal with al
across, half of the U S. from Denver west.

You can definitely tell -- as a professional, |
can tell the difference in conpanies that take their job very
seriously and represent the community very seriously versus
sone private security conpanies that are just standing there,
not representing.

As a private citizen, when | walk into an
environment and | see sonebody dressed in proper uniform
professional attire, | feel nmuch safer in that environnent
than | would if somebody was standing there in a Polo shirt
with nothing on themto protect -- protect ne and nmy famly.

In this day and age where we are severely
understaffed on | aw enforcenent and not able to respond to
some things, you're all aware of this. I'mnot telling you
anyt hing you don't know. Having conpanies in the private
sector that are willing to step up and represent and protect
the public is paramount to anything that | coul d imagine.

By limting the way that their uniformlooks is
going to severely dimnish the reaction of the public. This
young man right here put it perfectly as far as deescal ating

and any kind of conflict. Wen you see sonebody in a room
CAPI TOL REPORTERS (775) 882-5322
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who is representing thenselves in a professional nanner and
is obviously there to protect the community, you will fee
safer than you will if sonmebody is in a Polo shirt and baggy
pants, guarantee you. So that's all | have to say and thank
you for your tine.

BOARD CHAI R NI XON:  Thank you.

Is there anybody el se for public comment down

sout h?

MR. JOHNSON: Good norning. M nane is Ray
Johnson, J-o0-h-n-s-o-n. | also work for ASP as Don does.
|'malso a KIlicensed instructor and DI |icensed instructor
inthe State of Florida. |'ve been an instructor there for

the security profession for about ten years. So | teach
veterans comng out of the mlitary. | teach security
officers wanting to cone into the industry.

As far as unifornms go, I'mgoing to speak to
Fl orida and how they do it there and possibly that could give
you some ideas on how you could want to decrease or increase
regul ation is very inportant as everyone before ne stated
that how -- how we present ourselves as security officers is
pretty nmuch paranount to deescal ating the situation and
getting these individuals cal med down that we need to cal m
down. That way we can rectify the situation w thout any

altercations between the officer and the subject.
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In Florida, we have al so regul ati ons on what type
of badges they're allowed to wear, what they can't wear, any
kind of insignia. They can't portray thenselves as a police

officer. The limt of like five pointed badges in Florida,

that's -- that's just for deputies, |law enforcenent and so
on.

Qur presentation, | believe that it comes from
training. It really cones fromhow we're going to have our

officers train in the environnent and how t hey can

deescal ate, just as they said. W have to present ourselves
in a certain way right off the bat in order to deescal ate
that situation

Regul ar -- taking those -- taking those options
away fromus as a security officer is -- you're just putting
the general public in danger. That's the bottomline. W
have to be able to allow themto portray us and perceive us
as a figure of authority and that we're there to do a job.
W have to.

Training the security officers is the nost
inportant so they're not out there inpersonating police
officers. They don't go out there thinking that they are
police officers and they have the authority of a police
of ficer.

So | think you -- we have to allow the security
CAPI TOL REPORTERS (775) 882-5322
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officers to go out there and do their job. And just |ike
this gentleman said before us, as a security officer, we're
typically the first responders in nost of those situations.
We're on scene already. Prior to 2020, we had anywhere from
across the United States, about 1.1 mllion police officers
and about probably one mllion security officers. That's
across the United States.

After 2020, with the exfil of a lot of police
officers because they weren't getting the support fromthe
general public and the governnment agencies, they started
retiring. Nowit's somewhere in |like the 600,000 range. But
security officers, it's increasing. So we're out there even
nore. We're the first responders on that scene because when
we get in trouble, who do we call? W call |aw enforcenent.
We're the ones out there. So | would just say take that into
account. Thank you. Thank you for your tine.

MR. ALLEN. Good norning, guys. Austin Allen,
A-l-1-e-n. |'ve been doing | aw enforcenment -- |I'msorry,
|'ve been doing security for about alnbst 15 years. | want
to speak on ASP. | want to say thank you. The reason | want
to say thank you, two years ago, | actually spent $10, 000
being an instructor for you guys. | want to say thank you
for that.

Al so, when it conmes down to security industry,
CAPI TOL REPORTERS (775)882-5322
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the state |'ve been doing security about 15 years. Wth that

industry, yes, | will consider us as being first responders.
Just two weeks ago, | responded to donestic calls. | called
| aw enforcenment. | was on hold for approxi mately nine

m nut es 32 seconds before dispatch answered the phone call

| was al one, by nyself and said deal with that situation

wi thout the help of |aw enforcenent. It was -- it was
frightening, right, not to have -- look at |aw enforcement to
answer the phone, even to send sonebody out, it was -- it was

terrifying once again.

So for to change uniforns or to do anything |ike

t hat when you have us on a line first -- first on line every
single day is -- is going to be detrinmental to the security
industry. |'ve been doing this for years. And to take it
away, |ike everybody had al ready said, yes, we are

deterrence. Yes, we are deescalation. Yes, we wll stay
professional all day. You take it away, you m ght as well
work for -- go work at a mall, to be in the mall. That's not
what we're here to do.

We're here to protect. Regardless of, |
understand that's Metro policy. But honestly when people
travel to their property, when people cone to a property, who
do they see first? Security. Wen sonebody does graffiti

or sonebody trespasses, sonebody breaks sonething, security
CAPI TOL REPORTERS (775) 882-5322
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is always the first one. Not the security, we have the
situation we get in contact with | aw enforcenent. Sonetines
| aw enf orcenment never cone.

We have people who |'ve personally seen someone
stab someone 15 m nutes before | aw enforcenent showed up.
Paranmedics will not show up until |aw enforcenent cone first.
It's out of nmy hands. It's on the news. To change uniforns,
to do that, it's not going to help. [It's going to bring us

all the way back down.

My situation yesterday, we understand. | nean,
like | said, |I've been doing this for years. |'ve made
m stakes in life. | changed ny |ife. Every single day |

change nmy life. So fromyesterday's decision to today's
decision, | have to wake up and say you gotta conme back here
today. W had to cone back here because we can be heard. It
needs to be said. You changed us. Me coming for ny private
patrol |icense and getting denied not once, tw ce because of
ny background, | changed.

| spent thousands of dollars to be here for you
guys, not once but twice. And to hear these guys who

actually have been on the line for years and to change their

imge. |'ve never worked for PFI. | would love to work for
them |If you guys -- if you guys was in Henderson, do you
want me or do you want then? | pick themover ne and I work
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for a conpany and | didn't work for a year and a half. | get
di scrim nated against, called the Nwrd but | stand. Every
single day I stand in this uniformbecause | don't junp
ships, but I will take themover ne. Don't change their
uniform Please stand up for what we do.

Like | said, 15 years |'ve been doing this and
not once and nowtwice. | wll not stop com ng because
have a voice. A life, don't judge ne fromny past. Judge ne
fromtoday. | wll not stop coming until | get approved.
Don't take away fromthem Don't take away fromme. Let's
keep united, please. Thank you.

BOARD CHAIR NI XON: Have a good day.

MR, ALVAREZ: Good norning, everybody. M nane
i s Jonat han Al varez, License Nunmber 2687. |'mthe CEO and
chief security officer for Protective Force International.
My experience as a licensee, mlitary veteran, |aw
enforcenent -- |aw enforcenent veteran and front |ine chief
in the private sector security industry of Nevada is ny
personal and corporate duty to adamantly oppose any of the
proposed changes to NAC 648. 530.

The revised admnistrative code will greatly
hi nder security operations and the safety of communities in
Nevada by softening the inmage of authority. |'msorry, by

softening the image of authority within the security officers
CAPI TOL REPORTERS (775) 882-5322
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real mand financially jeopardizing the security providers,
ultimately endangering the public safety in Nevada as a
whol e.

| get to speak as an owner conpared to as a team
menber or a stakeholder. So | see things differently, the
effects of business as a whole. Regardless of even us being
approved in the past, these proposed changes may force
conpani es to spend hundreds of thousands of dollars and
mllions for much | arger conpani es on new patches, uniform
col ors, badges, marketing and other itens. There is no
specification as to how nuch tine we would have to be
conpliant nor was there any assurance that we need only one
approval after noving forward.

When | aw enforcenment changes uniforns, when they
drumup a new unit tinme and tinme again woul d nean that every
single time we would have to change uniforns if it's simlar
to ours. Keep in mnd our organizations are privately
funded, not publicly funded. Owners will have to conpletely
pay out of pocket for these changes and hope they can still
make payroll at the end of the week.

Secondly, data shows | ess authoritative inage
|l eads to an increase in crimnal activity. This is proven.
Uniforms affect the safety of our clients, just as nmuch as

the officers thensel ves.
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W need to be taken seriously as security
prof essional s and | ook as capable as we are trained. Qur
professional uniforns are deterrence and useful deescal ation
tools that can help the public as a whole.

Lastly, we need to ask ourselves a few questions
to better understand the legitimcy of these conplaints. To
nmy know edge, such conplaints that claim-- that claimthat
crimnal activity is increasing because of security uniforns
is sonmething that we need to ask ourselves as a whole. What
data justifies these conplaints? Were is the conplaints
comng fron? Are they comng fromresidents, individuals or
the conplaint is being put on individuals who are unlicensed,
i ndi viduals who are |icensed? There are so many
subcategories that would limt the amount of conplaints if
| ooked into further, which I'm hoping our partners at Metro
wi |l provide that information.

Lastly, has there been any counter investigations
bei ng done? And is anyone searching how our uniforns may be
decreasing crimnal activity. And it's always the gol den
guestion in the security industry, how do you quantify what
crimes have been stopped by just being there? W are
entitled to these answers as the industry conmes and as the
i ndustry grows and as proposed changes can potentially al so

shut down these small to medium size security firns and,
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agai n, put hundreds of people out of work if owners I|ike
nysel f have to drum up hundreds of thousands of dollars for
changes.

The changes degrade the image and its
effectiveness of the private security industry and,

t herefore, endanger conmmunities that security officers are
contracted to protect. W deserve to understand the true
source of these changes and where they are com ng from

I n conclusion, private sector security plays a
maj or role in public safety and the econony of Nevada. W
are now asking to look identical to |law enforcenent. W are
asking for support fromour PILB partners, support from our
| aw enforcenent partners and support fromlegislators to see
t hi ngs from our perspective and hel p nove our industry
forward. W all have the same goal, to inprove public
safety. So we need to work together and not agai nst each
ot her. Thank you.

BOARD CHAIR NI XON:  Is there any further public
conment down south? OCkay. Has there been anybody that cane
in up north that may want public coment?

BOARD MEMBER BEZI CK:  No, there is not.

BOARD CHAIR NI XON:  Public comment section is
closed. And we'll nove on to the next agenda item At the

Board request during our |last special -- I'msorry, our |ast
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speci al session, we have asked Metro to cone in and nmake a
presentation to review some of the concerns that they have
and show sone of the unifornms that are potentially out there
that are of concern.

| do at the Board's indul gence want to rem nd
everybody why we're here so that there's an understanding in
t he sequence of events that brought us here. So back in
2021, there was a fornmer Board, you know, because we change
out all the tine. There was forner Board Menbers and there
was a di scussion about |ooking at the uniforns.

During that discussion, we voted unaninously to
have -- to further that discussion. Because as you know, we
don't have the authority to just make deci sions unani nously
and change things. So during that tinme, there was the
t hought process of noving forward and | ooki ng at uniforns,
havi ng wor kshops and goi ng through the entire process.

Unfortunately, COVID hit and that process did
stop. And then we got back to regul ar sessions, and we
| ooked at nmoving forward and starting those conversations
again. W want to nake sure that we are cooperating with
both | aw enforcenent and the agencies that we serve as
security agencies. But we also need to nake sure and our
ultimate goal is to nmake sure that our enployees get home

safely. And if we do present ourselves in ways that can
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hanper that, we want to nmake sure that we're paying attention
to that as well.

So what was brought up was NAC 68 or 648. 530.

And so | just kind of want to review that and the county code
so that everybody understands where we currently stand and
that what we're asking for is nore clarification versus
changes to what's actually out there.

And | want to make sure that it's specific,
there's an understanding that the county code is specific to
Clark County. This does not reviewthe entire state. It
does not cover the entire state.

The NAC 48 -- 648.530, if applicant or |icensee
intends to use a uniform badge or patch in connection with
licensed activities, the applicant or |icensee nust submt
with application or before use of the uniform badge or
pat ch, col or, photograph which accurately depicts the
features of the uniform badge or patch.

Li censee nust not use the uniformor must not use
a uniform badge or patch in connection with the |icensee's
busi ness, which is the sane or deceptively simlar to a
uni form badge or patch used by any other |licensee or |aw
enf orcenment agency within the state, so that's not a change.
That's what is currently in the NAC

NAC 6.50. 020, unifornms, the private patrol man,
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security guard or security officer and no enpl oyee of a
private patrol, security guard or security officer shall use
or wear a uniformuntil such uniform has been approved by Las
Vegas Metropolitan Police Department and until such tinme as
col ored phot ograph of said uniformhas been filled or filed
with Las Vegas Metro Police Departnent, it is unlawful for
any private detective to use or wear a uniformthat is not
appr oved.

Ckay. So then we go to the county code. County
Code 6.50.010, badges. No private patrolman, security guard
or security officer and no enpl oynent or enployee of private
patrol, security guard or security officer shall use or carry
a badge until such badge has been approved by Las Vegas Metro
Pol i ce Departnment and until such tinme as a photograph has
sai d approved badge has been filed with Las Vegas
Metropolitan Police Departnment is unlawful for the private
detective to have in his possession of a badge not approved.

Uni forns, no private patrol, security guard or
security officer and no enpl oyee of the private patrol man or
guard or security officer shall use -- excuse ne, or wear a
uniformuntil such uniform has been approved by Las Vegas
Metro until such time the col ored phot ograph, again, approved
uni form has been filed with Las Vegas Metro, it's unl awf ul

for the private detective to use or wear the uniform
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No patrol -- patrolman or security guard or
security officer or enployee of a private patrol man or
security guard or security officer shall use a vehicle in his
enpl oynent or other vehicle having standard factory colors or
mar ki ngs until such col or schene and marki ng of such vehicle
has been approved by Las Vegas Metro Police Departnent, it is
unl awful , again, for private patrolmn or security guard to
do so.

Standards, in granting approval or disapproval of
badges, uniforns and vehicles, Las Vegas Metro Police
Department shall be guided by the standards annunciated in

6.50.050. And then that statute states it's unlawful for any

person to wear, exhibit or use willfully to sell, |oan or
give, transfer another -- any badge, insignia, enblem device
or any |l abel certificate card or witing to nake or sell, use

any vehicle which falsely purports to be authorized or
aut hori zed for use of one who by lawis given authority as a
peace officer or if it resenbles authorized badge, uniform or
insignia, enblem device, label, certificate, card or witing
or vehicle of a peace officer as would deceive ordinary,
reasonabl e person into believing that it is un -- that they
are authori zed.

So basically you can't ook like a cop to the

regul ar person, to the regular public. So | just want to
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make sure that everybody understands where we're at right

now. So the thought of there's this huge change comng is
not what is actually being | ooked at by the Board or wanting
to be discussed further. W're actually asking for
clarification so that when we do submt our -- our pictures
and uniformrequest to Metro through the PILB that there's an
understanding of what is accepted and what is not accepted.

If you' ve already shown a client or decided that
you want to wear a specific uniformand you submt that to
Metro and it gets rejected, then there's another issue,
right. So we want to get that information in advance and
better clarified, and that's what our proposal was during
that | ast special neeting.

So that being said, thank you for your indul gence
here. | would like to introduce Ailee Burnett.

M5. BURNETT: [It's hard. It's tough.

BOARD CHAIR NI XON:  Thank you. And she's from --
|'msorry, a lieutenant from Las Vegas Metro who we have
requested to cone in at the Board' s request to show what we
wer e concerned about .

M5. BURNETT: I'll wait for it to come up. M
name is Ailee Burnett. I'mthe |lieutenant of the specia
i nvestigation section for the Las Vegas Metropolitan Police

Departnment. Under this section we help regulate and enforce
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all regulated privilege |licensed businesses, as well as we
work with PILB in our SCUBA or otherw se known as Security
Conpany Uni f orm Badge Approval process. So we are the
section within Metro that does | ook over all of the uniforns,
badges, so forth and does the approval process.

Chai rwoman, | think you kind of went over ny
presentation already. | had a |lot of the codes in there.
Qoviously, we wanted to just nmke sure everybody was rem nded
of a lot of the codes that already exist that we go by when
we approve any of the uniforms. So | won't rehash a | ot of
the things that you already said. But, again, it's going to
i nclude on here NAC 648. 530, which covers the code and the
| aw when it pertains to uniform badges and patches and,
agai n, nothing should identify thensel ves or represent
t hemsel ves as actual |aw enforcenent, as there is
different -- there are different laws that do apply to | aw
enf orcenent thensel ves.

But we will go tal k about SCUBA or, again,
Security Conpany Uniform Badge and Approval. Even though
they are licensed through PILB, all security conpany uniforns
badges and vehicl es nmust be approved by PILB per O ark County
and city code. Again, SIS has that responsibility for doing
t hat .

Again, not to rehash any of the codes, this
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again, covers all badges, uniforns and vehicles that anybody
who is working in the capacity in security that their badges,
uni forms and vehicl es nust be approved by LVMPD t hrough SIS.

A continuation of that, so this is going into
sonme ot her codes, and we're tal king about false
representation of authority. Anybody using their uniform or
their position to represent thenselves as actual |aw
enforcement is against the | aw representing thensel ves as
such. Performng in such a way that sonebody woul d believe
they have the authority of |law enforcenent that, again, is
agai nst the | aw.

Here we tal k about inpersonation of an officer.
Everybody knows obvi ously anybody havi ng energency |ights
equi pnent on a vehicle nust be approved by LVWMPD. Failure to
do so would be a violation. Using that equipnent to overstep
their authority or the bounds of what they are able to do is
against the law. So that's just a rem nder of what NRS does
state, so we do already have that |aw

Here's sone general identification requirenments
when it tal ks about anybody operating in the capacity as a
private investigator, a private patrol man, security, using
the uniform the vehicle or the badge in the manner in which
they are operating and representing thensel ves, again, not as

actual | aw enforcenent.
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So these are sone of the definitions as defined
within the | aw when we're tal ki ng about security guard
defined and how they are being utilized by the conpany that
they work for. So you hear a lot of tinmes where sonebody
comes up and says they are a patrol officer, obviously, they
are a security guard but their conpany is identifying them
wor king as a patrol officer capacity, nost |ikely neaning
they are going out to the field and observing and reporting.

Private patrol officer also has a definition. It
nmeans a person engaged in business and providing for other
per sons, watchnen, guards, patrol officers, uniformofficers
to control traffic, bodyguards or other persons for the
pur pose of protecting persons, property, et cetera. Then it
goes into tal king about when a private person is able to
affect an arrest. There are certain guidelines that follow
in as far as the | aw goes.

Then we decided just to put in the definition of
of ficer per Wbster dictionary, talking about one charge of
police duties who holds an office of trust, authority or
command. Gbviously, here in the State of Nevada, you nust be
POST certified and sworn in as a | aw enforcenment officer.

So in going into that, segueing into what
actually a security guard's expectations are, what their role

is in for the community. As everything that has been said,
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they are a great partner for |law enforcenent. It is true

t hat our nunbers have dwi ndl ed. Having a deterrent out there
is very beneficial. Wat does that nean? Wat is that role?
Are we expecting themto go in and take our role? No. These
are sonme of the roles that are being expected. Being trained
observers, observe and report.

Soif it is -- alot of often tines, if we have a
burglary alarm we have a lot of false alarnms. Those are
difficult calls for us to break away and go to. W would
expect and hope that a security guard that was there on scene
coul d go, observe and report. Cbserve what you see. |If you
see possibly sonebody inside with a flashlight, we are not
expecting you to go inside and take police action. W are
expecting you to observe, call 911 and report on what you are
observing that, yes, | definitely see sonething suspicious.
The door | ooks kicked in. |'m seeing sonebody inside with a
flashlight. Police officers may want to get there as soon as
possi bl e.

Observe and report. Be a good witness. Oten
times they are the first ones on scene. They are wtness to
the crimes that are occurring. W need themto be a very
good witness and conplete voluntary statenents to everything
that they saw. And they are a deterrent for crimna

activity just be by nere presence.
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| know everybody tal ks about | ooking very
authoritative or scary or however we want to call it. But
even | aw enforcement in and of itself, we have gone away from
| ooking like that. Only sone of our specialty units, do they
dress in that manner. For exanple, SWAT, that's when things
are pretty bad, and we definitely need the best of the best.
They are there to coax that person out as that deterrent or
to say we definitely want you to cone out of this house if
you' re barricaded inside.

Back in the day though, our gang unit, they used
to wear a mlitary looking uniform They used to wear thigh
hol sters. | was a part of that unit when we dressed that
way. It was all greens and we used to wear thigh hol sters.
They said it | ooked too aggressive. W went away fromthat.
So now our gang unit doesn't even wear that uniform anynore
and we do not wear thigh holsters. W're not wearing the tac
vest. W're not doing any of that. |It's too aggressive and
too mlitaristic. Law enforcenent is there for deescal ation.
W are comunity partners and we are there to obviously first
deescal at e.

But tal king about the way you | ook, so we're
tal ki ng about deterrence. R ght now there's been an issue in
the schools. There's been a I ot of violence in schools and

peopl e were getting very upset so they created DADS. The
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DADS deci ded they were going to go to the schools. The DADS
wear shirts. They just wear shirts that say, and | forgot
what it stand for, but it just says D-A-D or D-A-D-S and they
sai d when those DADS are there and they are at the school and
t hey have that presence, they're not wearing tac vests.
They're not wearing tactical gear. They are wearing shirts
as DADS and they stand there | ooking nenacing and they said

t hat the viol ence has gone down at those schools just by
their mere presence, just by DADS com ng there and saying
will not allow you to be violent on ny child s school, and we
have seen the violence go down fromthere.

What security guard rules are, also obviously we
have properties where they either access or prove or deny
access to the property. They also engage with citizens.

They view, nonitor any suspicious crimnal activity and they
alert |aw enforcenent as needed and request police resources.
Again, it goes back to the observe and report role.

So, again, we talk about sone of the
recomrendati ons. These are, again, just reconmrendations from
some of the issues that we have seen. W're not saying a
hard and fast rule of anything. But later on in the
presentation, we'll have pictures to show that it does becone
very confusing. So when we're tal king about the badge, a

gentl eman canme up here and tal ked about Florida, that they
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don't even allow that five star badge. Wy? It can be very
confusing. Obviously, I'"'mwearing ny badge. That's what it
is. I'ma sworn police officer. The |laws that apply to ne
are very different than to a civilian security guard.

"' mwearing a badge that represents otherw se can
be very confusing to the public but other |aw enforcenent on
scene. So we had an individual tal king about shots fired at
a property. Security is already on scene. Police arrive.

We could have a blue on blue situation or they believe that
they're real police officers but yet they're comng up. |It's
dark. They think they're real |aw enforcenent unknow ng t hat
t hey are not.

So some of the verbiage that we have seen and
I'I'l show in sonme of the pictures. Wen we're tal king about
verbiage on the uniforns where it's very large, it says
of ficer, agent, patrol officer, investigator, deputy,
trooper, ranger, marshal, sheriff, authority, constable,

i nspector, SWAT, peace officer, police, cop, |aw enforcenent,
these are all very confusing term nologies. W have a | ot of
| aw enf orcenment agencies here in Southern Nevada al one that
use all of these words. Wen security uses them it becones
very confusing for the public and for |aw enforcenment al
together. So we're tal king about whether or not should they

have a badge in the sane shape as actual |aw enforcenent here
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in the state.

Sonme of the concerns that we do tal k about,
again, it's obviously out there, people m staken security as
| aw enforcenent. And then it beconmes what type of background
i nvestigations do each one of these people actually do? How
are they vetted? obviously, we go through a very rigorous
and intense training, background investigation. But nost of
our training relies on deescal ation, conmunity partnerships.

And then, of course, we also receive, you know,
use of force, tactics, all of those issues, but it's so that
we do not have to injure anybody ever. The way we | ook is
very professional. W are -- like | said, we're not even
wearing the tac vest. We're not wearing any of those things.
W' re not wearing the thigh holsters. Qur uniforns are
supposed to |l ook |ike professional attire but it is a
uni form

Some public safety concerns, there's been many
reports of where sone of these security vehicles are equi pped
with emergency equi pment. They are seen with their enmergency
equi pnent on and they look like they're rolling code. So
they' re speeding on the freeway or along the nei ghborhood
streets with their energency equi pnent on. People are
pul ling over. People are confused. |t does cause a |ot of

conf usi on.
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Wth sonme of the equipnent and uniform a |ot of
peopl e do believe that they are | aw enforcenent. It, again,
becomes confusing. W work very, very hard in earning the
public's trust. It is paranount for us with all of the
t hings that have happened in the recent years, we have had to
work so hard in gaining that public trust again. Wen
security goes out there and people are confused and believe
that they are |aw enforcenent, it takes us back sone steps,
and thereby the trust has to be rebuilt. So we do have a | ot
of those issues.

We have problens with sonetines security acting
as agents of property. \Wien they are nmaking entry into
apartnent buil dings or apartnments thensel ves, representing
t hensel ves as either constable or |aw enforcenment, that does
definitely becone an issue. Again, public trust is paranount
for us.

And, again, | kind of already covered the
expectation to physically intervene and take police action or
being there to observe and report.

This was just kind of, again, tal king about the
mlitarization of security. Wen we're tal king about the tac
vest, thigh holsters, that whole mlitary | ook, |aw
enforcenment has definitely stepped away fromthat. Only in

speci al circunstances or our specialty units has it kind of
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stayed that way. But us ourselves interacting with the
public, we are there as a deterrent but also we want to | ook
very professional, but we don't want people to think we're
there just to crack skulls and take people to jail, so that's
sonmet hing to think about.

When we are tal king about, there was the coment
of if we are out of conpliance, so if sonebody's uniform or
equi pnent is out of conpliance and the expectation is for
themto change that, again, we have that consideration of it
does cost noney and it takes tinme. So the tinme frame for
recommendation, if we say, hey, it's out of conpliance, it
woul d be one -- anywhere fromone to two years to becone
conpliant, and we're suggesting that we be grandfathered in.
Obvi ously, any of the new people just applying currently
right now, it would be for the new procedures.

Now we'll go into sone of the pictures. So
obviously, this is just for LVMPD. This is just a variation
of sonme of the unifornms that we have that you'll be able to
see the color pallet and the different options that we do
have. So you can just kind of see that we'll go into these
are all of the different uniforns that we have but they
usual ly stay within the sane col or pallet.

The yellow shirt is a big one. So a |ot of our

bi ke officers, they wear the yellow shirts and the bl ack
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pants. That is big over on our Strip over in Convention
Center Area Command. A |lot of the casinos, they wear the
sane outfit, the same uniform A lot of people find that
very confusing. They don't know if it's security or if it is
definitely law enforcenent. Again, there are different |aws
that apply to both.

Wth |l aw enforcenent, a person nust conply with a
sworn | aw enforcenent's orders. Wth a civilian security
guard, it is not law that they have to conply. |'m not
trying to take anything away fromthat. |'mjust explaining
the law. There are two different things. A person perceives
that a | aw enforcenent officer is security, they may believe
t hey have the option to not conply and to walk away. Wth
sworn | aw enforcenent, that is not okay. It's against the
law to do that. You nust conply.

Again, here's sonme other uniform sticking with
kind of the sane pallet. | knowthat's a green color. It
| ooks kind of, I don't know, teal or sonething but it's
green. The one up front is definitely green. Geen and tan,
sanme colors. Black, sonme of our traffic units, they wear
that black top still. Qur patrol used to wear that
undershirt bl ack.

We are in the mdst of changing our unifornms a

l[ittle bit but it will stay the same color schene. So, where
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isit. So our red -- our red shirt, that's our range staff
so they are the only ones that do wear the red shirt. And,
again, there's sone of the green and then the yellow and

bl ack.

We know -- we used to wear that dark green top
during the winter. W did do away with that. However,
again, we are in the process of changing our uniforma little
bit. That shirt may conme back. So we may go back with that
dark green shirt. Qur pants are going to just be all tan
after that. So, but it's still in that sanme col or pallet
famly.

And then this just shows sone of the different
badges that we have that we wear. And then those are our new
pants, but you can see that it is still all tan. W're just
not going to have that dark brown stripe on the side, but
it's just going to be all tan. Again, there's sonme of our
insignias that we have and that we use. These are all of
different patches that we have. Sone other pictures wll
show a | ot of security guards have these sane styles. It
beconmes very conf using.

So here | ask can you guys tell which one is the
real police officer or which one is the security guard? Can
anybody tell? It's hard. It's really, really tough. Those

are the Henderson Police Oficers, and those are the security
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guards. That woul d be extrenely confusing for a citizen,
very confusing. So if those security guards were to act as
regul ar | aw enforcenment, demand that they be let into a
house, they demand that a person, their body be seized or
they be pulled over or they use action, they use force, they
are going to believe that they're sworn | aw enfor cenent
officers. Again, there's a trust factor that goes al ong
there but that's very confusing.

This is a school -- this is a school resource
officer. This is actually a security guard on a schoo
grounds but they are wearing a whole patch that says schoo
resource officer. W wll define here per NRS, this is the
definition of a school resource officer. They are a | ocal
| aw enforcenent officer, but this person is not. This person
Is security, but they are representing thenselves as a schoo
resource officer which is sworn | aw enforcenent per NRS.

Here's another one. That |ooks -- this is
investigator. This |ooks very close to our CSA's, our crine
scene analyst. Qur crine scene anal yst wear al nost exactly
that same exact uniform It |ooks very nuch like a regul ar
police officer.

Here's sone other pictures here. Here we have a
shield. W have guns being pointed. You can't even see

behind the shield, if that's security or if that's police.
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We don't even know who they are. There's a person wearing an
AR with a tac vest and then there's the red shirt.

That definitely |ooks |ike one of our officers
taking part in Santa Cops. So we do Santa Cops. W go
shopping at Wal mart usually or sonething wth the kids but
there's that star, the star on the chest, star on the belt.
The star on the chest, that | ooks just |ike our SWAT team
W're tal king about a tac vest. W are tal king about the
sane sergeant insignia, the same star, everything, conpletely
armed, wearing the green pants and bl ack top.

Here's sone other ones. Again, difficult to show
whi ch ones are actually police officers and which ones are
actually security. The ones on the right, that |ooks just
i ke what our gang unit, sonetimes our flex teans, sonetines
any one of our utility squads, they wear that exact uniform
on the right but not always with a tac vest. They only put
the tac vest on if they are going to be doing a tactica
operation like serving a search warrant or taking sonebody in
custody. Then they're going to wear the tac vest. O her
than that, we are not even wearing a tac vest all the tine.
We don't even do that. The only ones who do that is SWAT or
a specialty unit that is serving a search warrant but we are
taking tactical operation.

Again, these are just some other ones. This is
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nore for the city police officers, like North Las Vegas,
Hender son and any of the city police up north, not for LVMPD
but, again, it becomes confusing just |like that other photo.

And pretty much that's going to conclude. Again,
| would just |like to say these are just our concerns that we
are expressing, just |ike everybody had the chance to give
their public comment. These are just sone of the concerns
that we have. Again, we definitely appreciate and very nuch
love to work with our security counterparts. They are a good
deterrent for us. W cannot be everywhere, and we do
appreciate the work that they do. |It's just when it becones
confusing with how they look and it's representing us very
much. But, again, we definitely |ove our security partners
for sure. Thank you so much. [I'mgoing to | eave this here.

BOARD CHAIR NI XON: Do you have a few seconds for
guestions fromthe Board?

M5. BURNETT: Absolutely.

BOARD CHAI R NI XON:  Does anybody have any
guestions?

BOARD MEMBER BROMN:  Yes, lieutenant. This is
Board Menmber Brown. How often does Metro request security
professionals to handle calls for thenf

M5. BURNETT: We would never ask a security unit

to handle a call for us. Wat we do ask is, like the exanple
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| gave earlier, say there's a burglary alarmor sonebody is
reporting that there's an alarmgoing off or sonmething is
occurring and we know security is on scene, we ask can you go
by there because we don't have anybody available at this tine
and confirmthat there is sonething suspicious or definitely
needs police action.

Again, if it's an alarm any tine there's an
alarm we definitely ask for security to go by first to see
if it does appear legitimte. Meaning, does there | ook |ike
there's any point of entry on the outside. Do you see as if
sonebody is inside. |Is there anything that is suspicious.
We woul d never ask themto take police action. W ask them
to go there, observe what they see, report back to our
di spatch and then that will be relayed to police resources.

Most of the time a lot of these alarns are fal se
alarms. They call back and say everything | ooked nornal.
Sonetinmes they feel confortable if they don't see anything
suspi cious, actually wal king up and wal ki ng around t he
perimeter to see if they can see anything, maybe trying the
door to see if it's unlocked. W would never even ask them
to do that. It is what they feel confortable with. W just
ask themto go there, observe what they see and then report
back to us.

BOARD CHAIR NI XON:  Thank you. How about in the
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case of donestic violence call that's going on, would you ask
themto be involved in that in any way?

MS. BURNETT: Never. So donestic violence calls
are one of the nost violent calls that we ever encounter. W
woul d never ask anybody to definitely intervene on sonething
i ke that, neither would the police departnent. However, it
-- again, it goes back to that observe and report.

Definitely be a good witness. Even as |aw enforcenment, when
we are off duty, they tell us to be a good witness. Unless
you feel confortable absolutely intervening, they ask us
while we are off duty, even while we are arned, to be good
Wi t nesses.

That if -- it's up to you whether or not you want
to intervene when you're off duty. Now, for security, again,
being civilians, we would never tell themyou should and
definitely will go take action or we want you to handle this
call. That would never be asked. Unless, again, if there's
sonet hing that's being done on the side as a private, say a
security officer has a relationship with an officer and
there's sonething that those two discuss, that's sonething
that's conpletely outside of the real mof departnent policy
or what our dispatch would ever ask sonebody to do.

BOARD MEMBER BROWN:  Thank you

MS. BURNETT: You're wel cone.
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BOARD MEMBER GRONAUER: This is Board Menber
Gronauer, excuse ne. Lieutenant, in theory and in policy,
what you just said is correct. Inreality, it doesn't seem
to work that way. There's police officers on the street,
supervisors that |1've talked to that said they had depended
on security to be first responders for them So sonething
t hi nk between captains and |ieutenants and your division

should really discuss and tal k about, okay. That's nunber

one.
Nunber two, how many uniforns does Metro really
have?
M5. BURNETT: W have a few but they all stay in
t he same --
BOARD MEMBER GRONAUER: How many is a few,
pl ease.

M5. BURNETT: Well, | would have to go back to
t he presentation.
BOARD MEMBER GRONAUER: (Okay. A fewis a lot of.
There's nore than ten?
M5. BURNETT: Probably, with the different units.
BOARD MEMBER GRONAUER. W th that, you know, |
t hi nk what you di splayed is absolutely wonderful, very
professional. No problemwth that at all, all right. I

under stand your policy and | understand being a good w tness.
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| have no problemw th any of those. | was a police officer
for over 30 years, all right.

So nmy problemcones up with how did this cone
about? Because | have badges that are preordai ned or
pre-approved, all right. | think alnost all of the security
people in here that spoke had their uniform and badges be
approved. You cane up with all the reasons, which | |iKke,
but | haven't seen any suggestions, what you're suggesting
t hat they should be having. And | think that shoul d be
par anmount in your discussion also.

Because if you're comng up, well, it can't be
this, it can't be this, | don't have a problemw th it. But
what can it be? And that's where the probl em beconmes -- |
nean, do you want people to wear pink or orange? | nean, |
don't know, and that's what |'m | ooking at.

And | think frombeing out in the world as a
police officer and al so being a custoner of casinos, a patron
| guess, put it that way, nmore than a custoner, you're a
patron of the casinos, casinos are the biggest ones who are
violating all of these things and they are private. They can
do what they want. W don't control them And | guess you
guys don't control them because they are security in al nost
every casino. You know, it |ooks |like Metro's bike thenmes or

it looks like a Metro officer in uniform
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Desert Inn years ago used to | ook exactly |ike
Metro unifornms, okay. |'mnot sure exactly what they | ook
i ke now. Sone of the casinos went to sport jackets, things
like that but still carry badges. How -- you know, are they
part of this discussion? Because what we have here is people
who spent noney for |icensing, who are very well vetted.
Security guards in casinos, you want to go wal k around a few
of them

M5. BURNETT: | have.

BOARD MEMBER GRONAUER: | have a | ot of respect
for them because nost of the casinos now because of the
security guard neetings they have and everything el se and the
training they have is not called security officers anynore by
their own people. They are called security professionals,
which | think is a wonderful thing about that. That's good,
but they are still wearing the badges and the cl othes that
| ook like all our |aw enforcenent.

You go to Henderson, sone of the casinos in
Hender son | ook |ike Henderson Police Oficers. North Las
Vegas | ook |ike North Las Vegas Police Oficer. And we talk
about a Cark County code and we tal k about an NRS, which is
state, and we're getting like in the bullseye is security
conpani es that are represented or who are vetted very wel |

and who have been approved.
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Now, you said, well, it wll take maybe two
years, | think that was part of the thing to get qualified or
verified or whatever, all right. Wen -- that's fine. |
have no problemw th that either except we have no
suggestions. | nean, just because | present a uniformor a
badge to you as an owner of a business, you just declined it.
But are you going to give nme a suggestion?

BOARD CHAIR NIXON:  So if | may, |I'Il respond as
well. | think that's what we were diving into with | ooking
at these statutes is we're collaborating wwth this group and
finding out, getting clarification on what we can use or what
woul d be suggested is ny under st andi ng.

M5. BURNETT: So part of those suggestions, we're
usi ng patches, not using the star, using some ot her

identifier. One of the security officers that canme up here

had a patch and the way it's shaped was great. It didn't
| ook |ike anything like real |aw enforcenent. It said
security on the back. It wasn't security in tiny letters and

officer in big giant letters, but it wasn't anything that
represented any of the badges for |aw enforcenent. That
woul d be a suggesti on.

As far as whatever color, I'mnot going to sit
here and tell you exactly what color to do. W showed you

the pallet that we have and that would just be the suggestion
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is togo wth a different color pallet that would be
different fromours or fromNorth Las Vegas or Henderson PD

In regards to pre-approved uniforms and now
com ng back, you just heard nme say that we've had uniforns
for a very long tinme and we change themquite often so tines
do change. A lot of things have occurred, and we may have to
go back to the draw ng board and say tinmes are changing. W
are now seeing these issues. It is tine to say that no
| onger i s working because we're seeing that we have these
i ssues and the change shoul d be suggest ed.

So it was true that back then, maybe it worked
okay. But just as the gang unit, like | said, used to wear,
| ooked very mlitaristic with the thigh holsters and all
greens, we did away with that because the change and tines
for |l aw enforcenent, same thing for security.

BOARD MEMBER GRONAUER: Madam Chair, if | could
finish, | would appreciate it, okay. Al right. | already
believe it should not have on a security vehicle patrol.
That doesn't work for me either, okay. If it has K-9
handl ers, it should say security K-9 because there's a
different in things like that. So the markings of vehicles,
|'mtotally in agreenent with, totally.

As far as red lights and all that, no, no

emergency lights at all. You know, you m ght need cautionary
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yellow lights. You have to have them approved by the state
al so, cautionary yellow lights. | know because | one tine
had a different career too, all right.

Can you just give ne an idea, where are these
conplaints comng fromor how many that's precipitated this
whole thing, that's all.

M5. BURNETT: So sonetines those nunbers are
difficult to obtain because a lot of times it's not reported
or we don't see that in a report. |It's not reported to SIS
often tines. W just go by an office. Sonetines we get a
conpl aint through an area conmand. And area comand wi | |
call us and say, hey, we're having trouble with this security
conpany or this security officer, sonething to that effect of
the way they | ook or they're being too aggressive.

We recently just had security fire a round at
sonmebody not even on the property, in the mddle of the
street, over off of the Strip, so acting as a police officer.
She was trying to | eave and was involved in a donestic
di spute who wasn't even the primary aggressor. She was just
trying to get away. He didn't want to | eave and fol | owed
her. She got in her car and fired a round at her.

So it's things like this where if they are too
much into the mndset of | need to look like a |aw

enforcenment officer, have the authority of one, have the
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deterrent of one, should | act as | amone? But even us, we
woul d never fire a round at a vehicle trying to flee like
t hat .

But so it's difficult to say, | don't have a
nunber as far as how many conplaints we actually receive.
Again, that's a nunber that is difficult to obtain. It's
just where conmplaints differently cone in. But when we
| ook -- when we go back and | ook at our |ogs, we are getting
conpl aints on security conpanies nonthly for sure. Every
nmonth we are dealing with sonme sort of conplaint.

BOARD MEMBER GRONAUER. (kay. One last thing,
okay?

M5. BURNETT: Yes, sir.

BOARD MEMBER GRONAUER: Metro shoul d be very
proud of you, how professional you are and how you presented,
and |'mvery, very honest with you.

M5. BURNETT: Thank you.

BOARD MEMBER GRONAUER: The second part of that

is you receive the calls fromyour area comrand or whoever,

all right.

M5. BURNETT: Yes.

BOARD MEMBER GRONAUER: That's what you j ust
stated on the conplaint. |Is there a way, and | don't know,

maybe | should ask nmy Executive Director, do you get these
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conplaints also on a regul ar basis?

M5. INGRAM Yes, on an occasi on we are contacted
by Las Vegas Metro Special Investigations with conplaints.
W followup with those conplaints. If it's a registered
wor k card enpl oyee, obviously we go through the qualifying
agent, ask if they're aware of the situation. W' ve been
provi ded body cam video. W' ve been provided pictures.
We've followed up with the qualifying agents to see how
they're handling those situations. Just recently it's been
an influx and we're currently working with the speci al
investigations unit because obviously if they were
investigating crimnal, we kind of take a backseat until
they're done with those investigations. Right now ! think
there's two or three going on. Yeah, so we take a backseat
to them

Once they conplete their crimnal investigation,
they report back to us. They are very -- the comunication
bet ween Las Vegas Metro and our office is superior. So, yes,
we do get those conplaints and we respond accordingly.

BOARD MEMBER GRONAUER: Thank you. This is Board
Menber Gronauer again. The only thing | ask is that it
follows-up all the tinme. | don't know how often they change
your position. It used to be a fairly good position to be in

for a while. So | don't know how | ong you' ve been in or how
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|l ong you plan to stay in there, but it wuld be nice to have
that as part of your own section policy. W get them
conpl ai nts when possi ble, especially the conplaints on
security officers that are licensed, that's what |'mtalking
about, all right?

M5. BURNETT:  Uh- huh.

BOARD MEMBER GRONAUER: That them conplaints can
al so be given to our Executive Director.

M5. BURNETT: Yes, that's a great suggestion. |
definitely would like to see that. As you nmade comment
earlier, sonmetinmes we do need to go back to the drawi ng board
with training. So we have to get that word of nouth out to
the area conmands. But definitely following up with your
suggestion, if we do have people taking it upon thenselves to
tell security to respond and act as agents of the police
departnment, which would be a no no, it's also getting that
word of mouth out that the special investigation section does
t ake those conpl ai nts.

Oten tinmes, even our own personnel do not
realize that we actually do those investigations wth
security or that we take those conplaints. Oten tines they
don't know where to take those conplaints. So we do have to
do a better job of getting that nessage out to the rest of

our workforce, and that's a very good suggestion. So | wll
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get that out so hopefully maybe we can keep better track of
t hose conplaints. And any tinme those officers have any of
t hose issues that they do bring themto our attention.

BOARD MEMBER GRONAUER: Being in a litigious
society that we're in, okay, and |I understand why sone of the
uni forms have changed and then you said the arrest and all
that, | get that, but it's very difficult for private
security to stand on the scene when there is a real commotion
goi ng on in sonebody's apartnment and house and just stand
there and be a wi tness, when you hear the scream ng, dishes
breaking and all of the other things that are happening, and
you don't want to turn into another Uval de or sone simlar
situation like that.

So there's -- this is really a difficult thing
for a man or a wonan on a street in a uniformthat's hired by
a private business to take action and not take action. You
know, everybody is -- this is just a conment now, okay.

Agai n, you've done a wonderful job, so | just applaud you
over and over.

But the idea is today, again, security guards at
Wal mart, security guards at CVS Pharnmacy or all of the
phar maci es and peopl e enptying the shel ves and just wal k out
and what does that say to our society. So sonewhere al ong

the line, it's not you, it's not me, it's not us, but
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somewhere along the line, the legislature has to start making
this a little tighter. Because we are putting a ot of
peopl e at risk and, you know, when security guards get run
over in a parking lot, you don't expect themto do anything,
that's a pretty tough situation to be in.

M5. BURNETT: | agree with you.

BOARD MEMBER GRONAUER: And it does, the response
time, | love Kevin to death. Again, | was his training
sergeant. So, again the sheriff is a great guy and he's
changed this departnent in a |ot of different good ways.

It's just something we have to | ook at in the next
legislature I think to see how do we protect all of these
busi nesses and then protect the people who are trying to
protect the business and then protect the police who are
trying to protect the people, you know, the whole bit.
There's a trickle down effect, but that trickle down effect
i s because the |lack of manpower, okay.

M5. BURNETT: Uh- huh.

BOARD MEMBER GRONAUER:  Woman power, okay, |ack
of that kind of strength in departments now A lot of this
does becone first responders for security officers, and they
are stuck. And then what is a man going to say, why didn't
you do sonmething. So that litigious society what |I'mtalking

about is veer left, and I'mjust kind of -- again, we can't
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do anything about it. | just want to nmake the coment.
Thank you, and thank you for you.

M5. BURNETT: Thank you so nuch, sir. |
appreciate it.

BOARD CHAIR NI XON:  Thank you so much for the
presentation. It was fantastic. W appreciate you.

M5. BURNETT: Thank you to the Board. |
appreciate it.

M5. I NGRAM  Thank you.

BOARD CHAIR NI XON:  So then we are on to agenda
item-- oh, I"'msorry, let's take a five-m nute break and
then we' |l cone back. Thank you.

(Whereupon, a brief recess was taken.)

BOARD CHAIR NI XON:  So one of the agenda itenms we
| eft open because we wanted to nmake sure we had enough
nmenbers here to review and have input on this was the
announcenent for the position. |I'mnot sure if -- did you
receive it? Ckay.

So we wanted to get approval for the position
announcenent for the Executive Director. As we all know,
sadly, he's going to be retiring Decenber 5th, and so we need
to replace or those issues. So | wanted to see if the Board
had time to review the announcenent. |If there were any

questions or concerns. If not, I"'mlooking for a notion to
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nove forward. So I'lIl ask, are there any questions on the
announcenent ?

BOARD MEMBER BROWN: This is Board Menber Brown.
Just a question. Wich -- we divided it into parts
yesterday. | want to nake sure if | make a notion, am!|
notioning for the whole thing? Because we haven't talked
about the subcommttee and tinme franes and things |ike that.

BOARD CHAIR NI XON:  Right. So right now, the
question is just specific to the actual job announcenent.

BOARD MEMBER BROMWN:  Ckay.

BOARD CHAIR NI XON: And | think one of the
guestions that we had out there, and correct ne if |I'm w ong,
Counsel Harris, was the qualifications.

M5. HARRIS: Correct. So right now the job
announcenent, it lists at |east having a coll ege degree. But
what we need to be determ ned by the Board today is if,
nunber one, is the Board willing to entertain soneone who
doesn't have a college degree. And if not, what does that
conpar abl e experi ence | ook |ike?

BOARD CHAIR NI XON:  So do we have any suggestions
for that conparable experience that we want to have anmended
into this position announcenent?

BOARD MEMBER GRONAUER:  Well, this is Board

Menmber Gronauer. Under qualifications, graduated from an
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accredited college or university with a degree in business
adm nistration or a related field, then three years of
adm ni strative experience, there is so many qualified people
who haven't attended coll ege for one reason or another, it
could be a lot of different things and they're qualified
because they have been doing admnistrative stuff since maybe
15 years or sonething. | rather see that just sonme type of
busi ness rel ated adm ni strative experience and nore than
three years, that's all, maybe five years.

BOARD CHAIR NI XON:  So in the actua
announcenent - -

BOARD MEMBER GRONAUER  That's just my i dea.

BOARD CHAIR NI XON:  Ckay. In the actua
announcenent it says waived if determ ned the applicant has
experience equival ency as determned by the Private
| nvestigator Board. Does that still work or do you want the
col | ege taken out conpletely because | think as | expl ai ned,
our current director does not have a degree but had the
equi val ency.

BOARD MEMBER GRONAUER: This is G onauer. |
think that covers it. As long as it's read all the way
t hrough, | think sonmebody will understand that. It's okay.
| don't know about three years though. Three years, a

coll ege degree is nore than three years, so | would like to
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see maybe four years experience equival ent.

BOARD CHAIR NI XON:  Is that with a coll ege degree
or without the college degree?

BOARD MEMBER GRONAUER: W thout the coll ege
degr ee.

BOARD CHAIR NI XON: Ckay. So is three years
wi t hout a col |l ege degree okay?

BOARD MEMBER GRONAUER:  Yeah

BOARD CHAIR NI XON:  Ckay. And then the degree,
an accredited college may be waived if determ ned the
appl i cant has experience equi val ency, and you're saying four
years?

BOARD MEMBER GRONAUER: That will be good. It's
good the way it's witten. It's good. |'msorry.

BOARD CHAIR NI XON: Ckay. But we still need to
determ ne what the conparabl e experience or the conparable
experience woul d be.

M5. HARRIS: Right. So if the person doesn't
have the accredited college or university with a degree in
busi ness adm ni stration, say they don't have that but if they
had four years experience in the private or public sector,
you know, is that sufficient?

BOARD CHAI R NI XON:  Put that four years or five

years there?
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BOARD MEMBER GRONAUER: Yeah, if we change it --
| appreciate that. | think we change it to five years
experience in a position that because that says they did
sonething. A lot of people can get through two years of
probation and just following it. Any four years or a degree
nostly. So I think five years without a degree is a good
barometer, if | may.

BOARD CHAI R NI XON:  Ckay.

BOARD MEMBER BEZI CK: This is Bezick, Board
Menber Bezick. | would say probably five years of managenent
experience.

BOARD CHAI R NI XON:  Ckay.

BOARD MEMBER GRONAUER: Gronauer. That's great.
| agree.

BOARD CHAIR NI XON: Okay. Do we want to add
anything else to that or are we good with five years?

BOARD MEMBER BROMWN: This is Board Menber Brown.
Assuming that it cones with the managenent experience but do
we need to have sonething saying in there they have
experience working with human resources?

M5. HARRI'S: How does the Board feel about that?
If it's inperative or if it wants to leave it to the
subconmi ttee to nmake that determ nation.

BOARD CHAI R NI XON: [t is not under skills or
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preferred experience. Can we put human resources and renote
managenent ?

M5. HARRIS: The only thing to be cautious of
when you're -- because human resources is a really w de scope
of what it could entail. And the only thing too, especially
if we're going to take really good candi dates who don't have
t he educational, |ike specific educational requirenents, that
m ght be too much of a wide |atitude or wi de scope what
constitutes as proper HR experience.

| think it's one advantage that it could be if
anyt hing used as a bonus nmaybe to the, as a subcommttee is
review ng, but we don't want -- | just want to caution the
Board that | don't want to run the risk of alienating too
much tal ent because HR has a | ot of in-depth requirenents
that goes into that. So | just want to be cautious on that,
especially if we're dealing with individuals wwth a requisite
managenent experience but has a separate HR conponent. W
don't want to run the risk of alienating that potenti al
candi dat e.

BOARD MEMBER BROWN:. Ckay, thank you. This is
Board Menmber Brown again for the record. And in the sane
sense, and the Board Chair nmentioned this, | don't knowif we
| eave this up to the subcomm ttee or not, but sonebody that

handl es renote supervision, renote training. Since we have
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t he conponent up north where we have, you know, investigators
up north and they don't have a supervisor with them sonebody
that has that renote supervisory and training skill, is that,
again, a bonus thing or is that something we definitely need
to have?

M5. HARRIS: It's definitely keeping it nodern.
And | think it would be nore prudent to keep it additional
bonus because not every agency has necessarily, especially if
they're coming with the private sector sign on with the whole
renote access.

BOARD CHAIR NI XON:  So could we add that to
preferred experience?

M5. HARRI' S: Yeah.

BOARD MEMBER BROWN: Okay, thank you.

BOARD MEMBER BEZI CK: This is Board Menber
Bezick. Maybe an all enconpassing term m ght be sonet hing
i ke superior or interpersonal skills.

BOARD CHAIR NI XON: It says here -- oh, it says
applicants nust al so possess high level of integrity superior
| eadership skills and unquestionable ethics. Does that cover
-- Board Menber Bezick, does that cover what you're | ooking
for?

BOARD MEMBER BEZICK: | think that would do it.

BOARD CHAI R NI XON:  Ckay.
CAPI TOL REPORTERS (775) 882-5322

369




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

M5. HARRI S: Ckay.

BOARD CHAIR NI XON: Do we feel there's anything
el se we want added to the announcenment? kay. Has everybody
had an opportunity to look at the tineline? So we would be
posting this to ny understanding July 1. |Is that right,
Executive Director?

M5. I NGRAM Yes, that's what had been discussed.

BOARD CHAI R NI XON:  Ckay.

M5. INGRAM | put it in the announcenent because
| knew you woul d be tal ki ng about it today.

BOARD CHAIR NI XON: Ckay. So we | ook to post
this starting July 1 and then closing it out July 31st. And
the reason being is if we don't find -- doing it so soon is
if we don't find our candidate, our ideal candidate in the
first run, we want to give ourselves sonme runway to have
ot her opportunities to run the posting again and go through
t he whol e process. |Is that tineline good with everybody?

BOARD MEMBER BROWN:  Yeah

BOARD CHAIR NI XON:  Okay. Okay.

M5. HARRI S: Al so just discussion, any discussion
related to the job posting |ocations, |ike especially online
or --

BOARD CHAIR NI XON: Onh, okay.

M5. HARRIS: -- yeah.
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BOARD CHAIR NI XON: Ckay. So what avenues do we
want to post it? Wuld we use job boards or is that what
you' re asking specific ones?

M5. HARRIS: Just so that is clarified to the
public where they can retrieve the job posting, how can they,
you know, apply, that type of thing.

BOARD CHAI R NI XON: Ckay. Kevin, would that go
on government? Definitely our website, right, and then any
ot her agencies that it would be listed on typically?

M5. INGRAM Well, HR experience tells ne that we
woul d probably post obviously on our website. W could
probably work with the Governor's Ofice to have it posted
simlarly to the way board positions are posted and then HR
we could have it posted through themas well. Even though
it's a-- we don't fall under the jurisdiction of NRS 284,
whi ch are the human resource requirenents, asking themto
post it, | think would be reasonable and | believe they woul d
do that for us.

BOARD CHAI R NI XON:  For these type of positions,
do they typically post on job boards or is that not sonething
that's done? Just ny own ignorance.

M5. HARRIS: |'ve seen sone agencies, they are --
t hey coul d be posted on job boards. |'ve also seen some

agenci es use, you know, online avenues, such as |ike |ndeed,
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that type of thing. So that would also need to be clarified
if we're also considering, you know, those avenues.

BOARD CHAIR NI XON:  So, again, the job boards
that 1'm speaking of are the online avenues that you woul d
typically see civilian positions posted.

BOARD MEMBER GRONAUER:  Li nkedlI n.

BOARD CHAI R NI XON:  Li nkedl n.

BOARD MEMBER GRONAUER: | ndeed.

BOARD CHAIR NI XON:  Monster, all those other
ones, is that a |l ocation that we want to post?

BOARD MEMBER BROMN: This is Board Menber Brown
for the record. | think that would give us a w der candi date
pool .

BOARD CHAI R NI XON:  Ckay.

BOARD MEMBER BROMN: As long as it's within our
budget to do sonething |like that. | don't know if those are
free sites or if it's sonething we have to pay for. But if
it's in our budget to do sonething like that, | think it
woul d give us a wi der candi date pool.

M5. I NGRAM  Qur budget would definitely support
t hose costs. Those are mininmal costs. To give the Board an
i dea, when | applied back in 2012, it was done through the
state avenue only because at that tinme we fell under the

governance of the attorney general's office, there were a
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total of 82 applicants in a two-week period of tine.

BOARD CHAIR NI XON:  So this is Board Menber
Ni xon. Knowing that, is that sonmething that we want that --
we' re doing an extra two weeks so for the entire nonth.

BOARD MEMBER BEZI CK: This is Board Menber
Bezick. | would recomend that we just stay with the state
avenue and do it for the nonth. | think if we do it in these

social nedia sites, we're going to get inundated wth

resumes.
BOARD CHAIR NI XON:  Ckay. How does the Board
feel ?
BOARD MEMBER BROMN: This is Board Menber Brown
for the record. | agree with Board Menber Bezick on that.

Wth our short time period, naybe we should keep it within
the state realm

BOARD CHAI R NI XON: Ckay. Maybe, you know, the
other option is if we don't get the candidate that we're
| ooking for, that would be the next level. Are you good with
that? You're quiet. It makes nme nervous.

BOARD MEMBER GRONAUER: Getting ready for the

next one.

BOARD CHAIR NI XON:  Ckay. So are we good with
this job posting? [1'Il go ahead and make -- do we have to
wai t ?
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M5. HARRIS: | just need a notion in the passing
to approve the job posting with the -- with the discussed
changes.

BOARD CHAI R NI XON:  Ckay.

M5. HARRIS: | don't know who's going to
formulate that notion but it will be sonmething to the effect
of just wth, you know, just wth the changes that the
appl i cant equival ency experience is at |east these five years
managenent experience. And | guess you could -- | guess it
could be to the fact of | nmake a notion to approve the
proposed changes as summari zed by DAG Harris. | think that
makes it easier.

So I'mjust going to go ahead and state what the
proposed changes were. Proposal, the first is added to the
preferred qualifications is the experience, supervising the
renotely as nentioned by Menber Brown.

The second is five years nmanagenent experience as
t he experience equival ency.

The third is posting on the state website, state
HR, but keeping it wthin the state posting realm not soci al
medi a posting. And | believe that is the main -- those were
the main changes to the posting. Everything else, they wll
stay the sane.

BOARD CHAIR NI XON:  Ckay. So if there's no
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further questions, I'll go ahead and entertain a notion.

M5. HARRIS: That was approved already in the
initial application phase.

BOARD CHAI R NI XON:  Ckay.

BOARD MEMBER BROMN:  This is Board Menber Brown
for the record. | nove that we nove forward and accept the
job posting as it is currently witten with the changes
summari zed by DAG Harris.

M5. HARRIS: Very good.

BOARD CHAIR NI XON: So we have a notion. Do we
have a second?

BOARD MEMBER GRONAUER: Gronauer. Second.

BOARD CHAIR NI XON:  We have a notion. W have a
second. All in favor say aye.

(The vote was unaninmously in favor of the
notion.)

BOARD CHAIR NI XON:  Motion passes. Gkay. | just
want to make sure | have everything. Just to reiterate what
we did approve, yesterday was creation of a subcommttee. W
feel that because we're going to get so nany applications, we
are going to have Executive Director take all of those
applications, redact all of the identifiers in those
applications such as nanes, addresses of both the cover

letters and the resunes and then the subcommttee would take
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those cover letters and resunes and give themto the
subconmi tt ee.
We felt it was necessary to have that
subconmi ttee so that we could get through this process in the
time frane allotted. But then we al so need nenbers to
vol unteer for the subcommittee. | think -- | think just ny
opi nion, hunble opinion here, that it would be best if the
subconmi ttee was one person fromthe north and one person
fromthe south. | think it would help make it equitable.
And so we wanted to wait until you were here,
Board Menber Gronauer, to see if you wanted to be a part of

t he subcomm tt ee.

BOARD MEMBER GRONAUER: |'m hunbl ed and honored
by that statement. | nean, this is Gonauer. The trouble is
| have sone nedical issues that are still going through July.

| won't have ny final results until probably the m ddl e of
July, which is the 13th and 20, sonmewhere around there. And
| still have sone other issues | have to have taken care of
prior to this. So the time frame, it just doesn't work for
me at this point, sorry.

BOARD CHAIR NI XON: Ckay, fair enough. |'m
certainly willing to volunteer for that as |ong as whoever is
up north is okay with maybe sone after hours conversations

versus m dday, but definitely I would volunteer for that. So
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| certainly wll and | didn't know who up north wanted to
vol unteer for the subcommttee.

BOARD MEMBER BEZI CK:  Yeah, this is Board Menber
Bezick. It's nmy understanding that Board Menber Brown
vol unteered yesterday for that subconmttee.

BOARD CHAIR NI XON:  On, that is correct.

BOARD MEMBER GRONAUER: This is G onauer.
agr ee.

BOARD MEMBER BROWN: This is Board Menber Brown.
| don't want to step on your toes, Board Menber Bezick, if
this is sonething you would Iike to do.

BOARD MEMBER BEZI CK: This is Board Menber
Bezick. It's all you, brother.

BOARD CHAIR NI XON:  On the record. GCkay, so --

M5. HARRIS: So with two Board Menbers willing to
vol unteer, which is one Menber short of a quorum | just need
a notion to approve Chair Ni xon and Board Menber Brown to be
appoi nted as the subconmttee.

BOARD MEMBER BEZI CK: This is Board Menber
Bezick. | nmke a notion to approve Board Menber Brown and
Chai rwoman Ni xon as the subcommi ttee.

BOARD CHAIR NI XON: W have a notion. Do we have
a second?

BOARD MEMBER GRONAUER: This is Board Menber
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Gronauer. | second.
BOARD CHAIR NI XON:' W have a nption. W have a
second. All in favor say aye.

(The vote was unaninmously in favor of the

notion.)

BOARD CHAIR NI XON: Motion passes, okay.

M5. HARRIS: So the other two itens renaining,
which is part D of section -- part sub D of section

anticipating neeting date for the subcommttee. The
subcomm ttee neeting will still be required to be done via
public hearing, as well as the anticipated neeting date for
the Board to conduct final interviews of the -- of the no
nore than five proposed or final candi dates reconmended by
t he subcommittee.

BOARD CHAIR NI XON:  Ckay. So just -- | want to
tineline wise, it's going to be posted on the -- it -- it's
going to be posted on the 1st and cl osed down on the 31st.
We shoul d probably wait until we have all of the
applications, right?

M5. INGRAM Correct. W would have to wait
three days frompostmark if they are nmailed in as well to
neet the requirements. And at that tinme if the subcomm ttee
could give ne proposed dates that | could submt to the

gam ng control board to find out if a neeting roomis
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avai | abl e.

BOARD CHAIR NI XON:  Because this would be a
public meeti ng.

M5. I NGRAM Right.

BOARD CHAIR NI XON:  The subcomm ttee review woul d
be a public --

M5. INGRAM Right, it would be the sane as what
we' re doing right now.

BOARD CHAIR NI XON:  Ckay. So the 31st and you
said three days afterwards, so maybe the second week in
August ?

M5. HARRIS: Let nme check al so. Just one second.

BOARD MEMBER BROMN:  This is Board Menber Brown
for the record. So Ms. Jackson is not hearing nme whisper or
anything like that, 1'lIl be gone from Saturday, the 5th
t hrough Tuesday, the 15th.

BOARD CHAIR NI XON:  Could we still do it Thursday
or Friday?

M5. HARRIS: It works for ne.

BOARD MEMBER BROMN:  This is Board Menber Brown
for the record. Now, this neeting, that's not going to give
us time to have reviewed these. And |I'mnot sure |
understand the process. | was under the assunption that we

woul d be given -- each be given a copy of all of the resunes
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and based on criteria, dw ndle those down or does that have
to be done in --

M5. HARRIS: So for the initial phase, so this
first meeting, the subcommittee will nmeet and will be handed
the redacted cover letters and resunes. And so in that
initial phase, you would be sorting out those candi dates who
do or do not neet the m ninmum qualifications.

Then the second part of that same neeting, you
woul d then be determ ning with, okay, however nunber of
candi dates you still have, still redacted, everybody is going
to get an applicant nunber of the ones that you do have that
do neet the mininmum qualifications, whether it enconpasses
t he educational or conparative experience equival ency, what
are the final five, if you have five. You know, no nore than
five. So it's those two parts that are going to take pl ace
during your neeting.

BOARD CHAIR NI XON:  So it wll be all of it's in
public basically?

M5. HARRIS: Correct. And it will be recomended
that as applications trickle in that the first tine that the
subcomm ttee sees everything that is redacted will be at this
neeting. However, Director Ingram it is recommended that
they are redacted within a ruling basis so by the tine the

subconmi ttee neets, he just hands you the stack.
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BOARD MEMBER BROMWN: Ckay. This is Board Menber
Brown, again, for the record. | guess | don't understand.
W have 85 of these cone in and we get them at that neeting
during that one neeting, we are to -- two of us are to
dw ndl e that down to our top five?

M5. HARRI S: Correct.

BOARD MEMBER BROMWN:  Ckay.

M5. HARRIS: W have a notion |locked in and it's
been passed.

BOARD CHAIR NI XON: 1" m sayi ng the sane thing.

" mjust quieter.

BOARD MEMBER BROMN: | just don't know how the
two of us sit here quietly and go through all of these, you
know, in a neeting room

BOARD CHAIR NI XON:  Are we able to discuss thenf

M5. HARRI S: Absol utely.

BOARD CHAIR NI XON:  So as we're both handed the
sane stack, we're both |ooking at the sane resunes, we go
down and say, okay, they nmeet the mninumqualifications,
pile A?

M5. HARRI S: Correct.

BOARD CHAIR NI XON:  They don't neet the m ni mum
qualifications, pile B

M5, HARRI S: Correct.
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BOARD CHAIR NI XON:  And after we're -- after
we' ve gotten that separated out, then we start with pile A
the m ninmum qualifications met and start going through those
and see if they have, you know, possibly the preferred
qualifications or preferred skills that we're | ooking for.

M5. HARRIS: And that's where in that second
phase of | ooking through only the stack that neets the
m ni mum qual i fications, that's when you're incorporating
t hat .

BOARD MEMBER BROMWN: Ckay. This is Board Menber
Brown again for the record. And then we would need a second
date to conduct our interviews of the final five candi dates?

M5. HARRI S: The whol e Board.

BOARD CHAIR NI XON:  The whol e Board.

BOARD MEMBER BROAN:  The whol e Board.

M5. HARRI S:  Yes.

BOARD MEMBER BROMWN: Ckay. Ckay. There are
t hose days at sea that I'll wondering, you know, what |'m
goi ng to be doing.

BOARD MEMBER GRONAUER:  Drinking. Get that
package.

BOARD CHAIR NI XON:  So are we good with the -- so
he gets back on Tuesday, right, the 15th? | think that's

going to be a hard turnaround to start, so nmaybe the 17th or
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18t h.
BOARD MEMBER BROMN: That works for ne.
BOARD CHAI R NI XON:  Ckay. So are you good

wth --

M5. HARRI S:  Yes.

BOARD CHAIR NI XON:  17th works for ne.

M5. HARRIS: Sane for ne.

BOARD CHAIR NI XON:  So 17t h.

M5. HARRIS: So August 17th for the subcommittee
neet i ng.

M5. INGRAM As long as | can get roonmns.

M5. HARRI S: Yes.

BOARD CHAIR NI XON: | nean, the 18th is an option
if you can't. |If you can't do the 17th then the 18th.

M5. | NGRAM  kay, perfect.

BOARD CHAIR NI XON: Then do we want to have it as
close as the foll ow ng week, the special Board neeting for
that or do we want to wait until Septenber? | think that's a
lot to do during a regular Board neeting. That's just ne
personal | y.

M5. HARRIS: In the Septenber Board neeting, you
can confirmand let's take -- | think | have it here. It's
taking place on the 13th and 14th. Do we inmagine it being

t hat stacked because the Board could have the fina
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interviews during the 13th or 14th, if that works, or if you
want to have it the week beforehand.

BOARD CHAIR NI XON: Do you want to do that? |Is
everybody good with the second day of the Septenber Board
neeting for the interviews of the final five?

So do | ask for a notion for these two things?

M5. HARRIS: 1'll go ahead and encapsul at e what
has been agr eed.

BOARD CHAI R NI XON:  Ckay.

M5. HARRIS: So for subsection D, the anticipated
neeting date of the subconm ttee dependent on Director
Ingramis | ocking of the -- with other roomw || either be
notion to approve, August 17th or August 18th for the
subconmi ttee neeting. And the second agreenent is that the
Board will conduct its final interviews of no nore than the
five final candi dates on Septenber 14th.

BOARD CHAIR NI XON:  I'Il entertain a notion for
those two itens.

BOARD MEMBER BROWN: This is Board Menber Brown.
| nmove that we nove forward with the two -- two itenms as
summari zed by DAG Harris wth the subcommttee and first
subcomm ttee neeting being on the 17th or 18th of August and
then the neeting to interview candidates in front of the

entire Board on Septenber 14th.
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BOARD CHAIR NI XON: W have a notion. Do we have
a second?

BOARD MEMBER BEZI CK: Bezi ck seconds.

BOARD CHAIR NI XON:  We have a notion. W have a
second. All in favor say aye.

(The vote was unaninmously in favor of the
notion.)

BOARD CHAI R NI XON: Mdtion passes. Ckay, so did
we capture everything, all of the sub.

M5. HARRI S:  Yes.

BOARD CHAI R NI XON:  Ckay.

BOARD MEMBER BEZI CK: This is Board Menber
Bezick. [|'ve got a quick question. Wuld the Board have
advanced copies of the final five finalists to review prior
to the interview?

M5. HARRIS: Well, the thing is is that if the
Board has an advanced copy, then it needs to be accessible to
the public as well. So it's ny recommendation that at the
time the Board is handed it that it happens during the sane
time of the neeting because anything that the Board sees in
anticipation of agenda item needs to be already potentially
accessible to the public.

BOARD MEMBER BEZI CK: This is Board Menber

Bezi ck. Thank you.
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M5. HARRIS: It would have to be accessible the
day of the interviews. So | think it's just best that once
you' re handed it during the neeting.

BOARD CHAIR NI XON:  Ckay. So the next agenda
itemis any Board comment or future agenda itens? Ckay. |
think that, you know, we've gotten to a place and | do want
to kind of make sure that we close out the -- the
presentations that we had today.

What does the Board want to do as far as next
steps in this? Do we want to ask Executive Director to hold
sonme additional workshops, and this is for Agenda |tem Nunber
112? Do we want to ask Executive Director to hold nore
wor kshops for further discussion on this and/or further --
get further information? What are the next steps with that?
Because last time we left it in 2021 and it just got dropped
and then it was a big surprise. So | feel like right now
it's unresolved and | want to nake sure that we close it out
one way or the other.

BOARD MEMBER BROWN: This is Board Menber Brown.
| did alot of review of this and we as a Board unani nously
approved all of this on a couple of different occasions.

BOARD CHAI R NI XON:  Uh- huh.

BOARD MEMBER BROMWN: And as you said earlier,

these are just clarifications to what the law currently
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states. So | don't know -- | don't as a Board Menber need
any nore input on this. |'msure there are nenbers of the
public that probably would |ike nore input on this, and
think we can get ourselves in a lot of back and forth about,
you know, what is and what isn't, you know, deceptively
simlar, you know, if we start getting into that avenue
there. It's just ny opinion on that.

BOARD MEMBER GRONAUER: This is G onauer. |
partially agree with what you just -- what Board Menber Brown
just said. | just believe what discussion we had with the
i eutenant and the audi ence has spoke, and sonme of the people
saying they did and they didn't. |I'mnot going to get into
t hat argument, whether they received that information or not
received it.

But | would like to see, because the I|ieutenant,
| believe her integrity is right there and give it to the
integrity of our Executive Director. | think they would have
nore conmmuni cation and see -- because when | ask for
specifically suggestions fromthe departnent, so if we can
gi ve them suggestions, then set up a table top and nake sure
the best we can that everybody was notified, then after that
| think we're pretty much done with it, but | would rather
still see that communication. Do we -- the |ieutenant agreed

that there should be sonme suggestions for Metro. So | said
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do you want everybody to wear pink.

BOARD CHAIR NI XON: | like it. Personally,
| ove the pink idea, a specific pink but yeah.

BOARD MEMBER GRONAUER: |'m not going to conment
on that. |'m being good today. Anyway, you get the gist of
what |' m sayi ng.

BOARD CHAIR NI XON:  Yeah. So | guess ny
question, Counsel Harris, would be how do we col |l aborate to
get those suggestions from Metro and include the public to
come to final decision or get that clarification? Wat would
be the next steps for that?

M5. HARRIS: DAG Harris for the record. Anything
that's involving ultimte new reg changes, we'll still have
to -- we still need a public notice. And | think in the sane
time frane that we have it posted out there, you know, going
through that entire, you know, the reg maki ng process, just
the sane way that we had the presence of Metro here to be a
part of that process and give that input, I think it would
al so be prudent and super hel pful as her presentation was
great to give that additional insight for the suggestions
t hat Board Menber G onauer was asking about.

| think continued collaboration via public
neeting, that way the public is aware as we review the fina

changes of going to the reg and having that constant
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col | aboration on record | think would be hel pful.

BOARD CHAIR NI XON:  Ckay. So | guess we could
do a -- schedul e a workshop.

M5. HARRI S: Correct.

BOARD CHAIR NI XON:  And invite --

M5. HARRI' S:  Yes.

BOARD CHAIR NI XON:  -- lieutenant to --

M5. HARRIS: Right.

BOARD CHAIR NI XON: Wl |, a workshop woul d be
different.

M5. | NGRAM  Wor kshops woul d be facilitated by
nysel f and Board staff. Counsel Harris would be involved as
well. That's where we invite the public to really give their
invite.

BOARD CHAI R NI XON:  Ckay.

M5. I NGRAM  You know, the public testinony was
fantastic, but workshops are nore in-depth and usually have a
| arger nunber of people to show up for workshops, not always,
but everybody gets an opportunity. It's alittle bit nore
back and forth as opposed to a Board neeting where it's
public comment so it gives us an opportunity.

| agree with Board Menber G onauer, that first
step is probably going to be ne working collaboratively with

Metro to finalize kind of what we did today. Then at Board's
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direction, |I'lIl go ahead and schedul e the workshop for that
back and forth feedback

After the workshop, then | put a presentation
t oget her for the Board, saying during the workshop this is
what was discussed. This is the feedback we received so that
you have all sides of everything that was di scussed. So then
you have a better idea of how you want to nmake the fina
det erm nati on.

Once the Board determ nes, yes, we think we want
to accept this, then | have to schedule what's called a
notice of intent to act on a regulation specific to the
proposed changes the Board wants to make. That's where the
Board says | adopt or | adopt with amendnents. And then at
that time, ny next step as the Executive Director is to reach
out to the legislative counsel bureau because it is a Nevada
adm ni strative code change. They wll send it to their |ega
departnment. The |egal departnment will then nake sure that
all of the proposed changes fit their |anguage in how they
want next to read.

They send it back to me in a file, saying this
file meets all of our requirenents now. It then cones back
to the Board and the Board nakes their final determ nation,
and at that time, LCB would schedul e for hearings before

them So additional public comment woul d be taken during the
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| egi sl ative counsel bureau's hearing. So we're in the
i nfancy stage right now, and so |I'mopen to your direction.
Thank you.

BOARD CHAIR NI XON:  So this is Board Menber
Ni xon. And |'m open for suggestions here, but | feel that
this is such a divisive topic that if we were to have a
wor kshop, | would |like to have Metro Lieutenant Burnett, is
availabl e, invited to be there to collaborate in public so
that we have that transparency. And so | think that that
woul d, you know, really allow both Metro to understand where
the industry is at and the industry to understand where Metro
is at and maybe cone to, you know, sone sort of collaborative
agreenent, we'll say.

Ckay. So that would be the next step is the
wor kshop with -- with Lieutenant Burnett or someone, her
counterpart invited to that, okay.

Any other -- any other Board conment or future
agenda itens? Ckay. | think -- yep. Gkay. So this is the
section where we close the neeting with public coment.
Menbers of the general public, again, nay comment on matters
appearing on the agenda and may bring up matters not
appearing on the agenda to the attention of the Board. The
Board may di scuss the matters not appearing on the agenda but

may not act on the matters at the neeting.
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If the Board desires, the matters may be pl aced
on a future agenda for action. Public comments will be
limted to five m nutes per person but will not be restricted
according to view point. And we have soneone ready down
sout h.

So, please, sir, again state your name and your
affiliation.

MR ALVAREZ: Jonathan Alvarez, |icense nunber --

BOARD CHAIR NI XON:  Sorry.

BOARD MEMBER GRONAUER: M. Alvarez, excuse ne a
second. Madam Chair, did we ever have anybody on the phone?

BOARD CHAI R NI XON:  No.

BOARD MEMBER GRONAUER: W didn't, okay. W
still don"t, right?

BOARD CHAI R NI XON:  Huh-uh

BOARD MEMBER GRONAUER: (kay, no problem Thank
you. That's all.

BOARD CHAI R NI XON:  Uh- huh.

MR ALVAREZ: Jonathan Al varez, License Nunber
267. First off, I want to nention a couple of things. |
totally agree wwth the next step in the process. So
appreci ate everyone coning together in collaboration |ike
that. | think the input of not only the private sector but

the casino sector as well is going to be inperative to how we
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can do everything noving forward together.

But | did want to make sone nentions on the

presentation because in all honesty, | felt like it was very

t ar get ed. and

whi ch she fail ed,

Most of the pictures were from our departnent,
the lieutenant failed to nention and show
pictures of is the recent unit that they started and changed
the uniforns for. So they have a unit called the

community -- I'msorry, COP, so | forgot the, comunity
officers -- Comunity Oriented Policing Unit.

So every area conmand has a set of officers that
go out in the community and they do a | ot of the events,
whi ch she nentioned as well. A lot of our officers attend
t hose events at the request of Metro as well to join in
community partnerships. So that's why |I'mvery di sappoi nt ed
in the presentation and how it canme out because we are sone
of their biggest supporters, as they are sonme of our biggest
supporters.

To nention what Board Menber Brown expl ai ned,
| ast year we entered 140,000 calls for service, significant
nunber of thembeing fromMetro's dispatch. | personally
have been depl oyed to Frenont Street to conplete a bonb
threat sweep with nmy K-9's at the request of the police
depart nent.

So these tinmes have changed, okay, whether the
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l[ieutenant is aware or in the field and actually understands
what the industry is seeing and where | aw enforcenent is
going, we all have to work together in this junction. So we
| earned from her presentation the NRS, the NAC, the |aws, the
city and county ordi nances, the definition of a security
guard, which all of you are well aware, arrest procedures,
everything that we would teach in the first two days of our
acadeny was pretty nmuch presented there.

What she didn't present is any factual nunbers of
what is actually happening. Were are the nunber of
conplaints that she states there are the concerns com ng
fron? And she even said herself that it's very difficult to
find these nunbers. | do not believe that this is a
significant enough of an issue that it needs to spend -- that
organi zations |like ours need to spend so nmuch noney for these
changes and have all of these neetings.

W have |aws in place. They just need to be
enforced by the Board, by the -- by the PILB investigators,
whi ch are severely understaffed. | w sh there were nany nore
as being very transparent as you guys are. W have a great
relationship wwth the -- with the Board as well. So | was
just very taken back by that, by the presentation.

She did nmention the casino aspect and how

confusing it was, sone casinos do have it. The reason why
CAPI TOL REPORTERS (775)882-5322

394




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

they are mlitaristic is they are to respond as we are to
critical incidents, active assailants, bonb threats, active
shooters, things of that nature. And these officers,
including our officers that are contracted throughout the
val l ey and the casinos are training with |aw enforcenent
hand-in-hand as well to respond to these incidents in the
econony that runs this state. So | think that com ng
together again is a fantastic idea.

And | do want to make an announcenent that we
will be bringing back AB 184 as well for the next |egislative
session. W will be comng to you guys for assistance and
not only mentorship but also inplenmentation of ideas that you
guys have that was shot down in the prior |egislative
session, we believe it's 2019, but we will be bringing that
back and com ng together as a collective. | appreciate your
time, everyone. Thank you.

BOARD CHAI R NI XON:  Thank you.

BOARD MEMBER BROMWN:  Thank you

MR. MLLBERN. Hello again. M nane is Ryan
MIlIlbern, Mi-l-l-b-e-r-n, and ny affiliation wth security,
|"ma guard cardholder, as well as the CFl for you and | run
a nonprofit that helps with K-9 training for security
of ficers.

So just a couple of things. M. Gonauer, |
CAPI TOL REPORTERS (775) 882-5322
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think you totally hit the nail on the head of what colors are
left in the lieutenant's presentation, which was a good
presentation and illumnnating to ne, but those uniforns
covered Brown, blue, green, orange, red and gray that | saw,
and no one has ever accused ne of being artistic but I'm not
sure what other colors would be left for security guards to
wear that are separate fromthat and then even the shapes of
t he patches. Badge shape was out, shield, star, semcircles,
i ke shoul der patches and then triangles. There's not nuch
shapes left that would be different. So I'm-- | very mnuch

| ook forward to the workshop and, again, working

col | aboratively.

And then the |ieutenant nentioned that Metro had
gone to softer uniforms and that's great and | think that
truly is responsive to the voters as obviously the sheriff is
voted into -- into office. | kind of stand on the side of
clients. Wy not let the clients nmake that vote of what
conpany and what | ook they want to hire for their private
property.

And then just lastly, if identification is truly
the issue, especially for Metro, it seens to ne that rather
t han worryi ng about col or pallets and shapes of stars and
badges, if we just mandated something as sinple as every

security officer that falls under PILB jurisdiction wear four
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inches or five inches, whatever you think is best on the
front and back that says security.

And then even the pictures that she nentioned up
there, no matter what color you' re wearing, if there's six
i nches or four inches whatever you deem best that says
security, tone | think that identification is abundantly
clear for citizens, clients, cops, whoever it is.

So with that, again, thank you for putting
together this option for us to cone and speak, but also it
sounds |ike a workshop is comng as well, so thank you for

that option as well and thank you for listening. Have a good

day.

BOARD CHAIR NI XON:  Thank you

MR JONES: H. M nane is Elijah Jones,
security patrol officer. | know she stated about the shots

fired incident and she said that they probably thought we was
| aw enforcenment. They don't think we're | aw enf orcenent
because we make oursel ves present every day. And usually to
a shots fired call, |aw enforcenent have blue, red and white
lights and sirens on.

And just like -- you know, just |ike you was
sayi ng about the uniform I'mnot going to just as far as,
yes, it's our job to observe. But being sonebody in a

uniformlike -- like a few weeks ago, sonebody getting hit
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with an ax, do you think I"mjust going to stand there and

observe being sonebody in a uniforn? |'mgoing to take
action on it and because that's our -- that's our job is to
protect others. |It's nore than just the role. It's

protecting the community as far as sonebody in a uniform

But other than that -- other than that, | agree
with what all you guys said about the uniform and I wll be
at the next workshop

BOARD CHAI R NI XON:  Thank you

Is there any other public comment down sout h?

BOARD MEMBER BEZI CK:  No comments fromthe north

BOARD CHAIR NI XON:  Thank you. Nothing further
down south? Ckay. Hearing there's no further public
comrent, we can go ahead and adjourn the neeting. Al right.

Thank you all. Thank you, everyone.
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STATE OF NEVADA
SS.

N N N’

CARSON CI TY.

|, KATHY JACKSON, Official Court Reporter for the
State of Nevada Private Investigators Licensing Board, do
hereby certify:

That on Thursday, the 15th day of June, 2023, | was
present at 1919 Col | ege Parkway, Carson City, Nevada, for the
pur pose of reporting in verbatimstenotype notes the
within-entitled public neeting via Zoom

That the foregoing transcript, consisting of pages 307
through 399, is a full, true and correct transcription of ny

stenotype notes of said public neeting.

Dated at Carson City, Nevada, this 25th day
of June, 2023.

KATHY JACKSON, CCR
Nevada CCR #402
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